START HERE...

THiS iSn't another
financial report.

True

EVIDENCE.CLARITY.CONFIODENCE.

The platform documents. People decide It's designed to answer
buyer questions BEFORE
they become buyer
objections.

Buyer-Ready
Financial Review

An Evidence-Based Transaction Readiness Reporl

Gulf Stream Mechanical, LLC

Commarcial HVAC Servica & Installalion - Broward County, Flonkda
Hewviow Paniod: FY2023 = FY2024 (Tralling Twalve Months)
Damonsiration Sample - TO-DEMO-0417 - July 14, 2026
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READ THIS FIRST

Executive Summary The two-minute version of the

deal. BuSy buyers rarely read 100-

Gulf Stream Mechanical reparts $121,000 of EBITDA and $363,000 page diligence packages.
hgures are defensible. Neither is what a buyer will underwrile.

They'll read this page.

This review exisis o reduce uncaralnty balore the LOI — by documaniing I
evidanca, and making every judgman! call lransparaent while there = sl lim

thal ong purposs, I7C This pagc builds CDVl?CI'OICVlCC,
Ten adjustmants ware kKantified. Ning ware decided. One was kafll undecide / .
treatment does nol exis! in the file, One additional item carmes no arithmatic they'll keep reading.

documant that has nol bean produced.

REFORATED EBITOA SELLER'S DNSCRETIONARY BUYER-ADJUSTED SDE

$121!m EAANIHG S !mu

| $363,000
AL DG BN S fopduiod Rndndale Albisd Aeflialgumend A GOl - vl &
Aoy caner-benedd sddbacks - tho MOt I Ny Durpd UnCerwa e g
an ke Rt i

The three things that will be argued about

1. The building is remted Irom the seller. Gull Siream keases IS BCSity Inom an LLG controdled by the seller, al a ralo

meaiorially below marksl. A buyer will not inhadit that rmale. Normalizing 1o marke! reduces eamings by $36,000, The saller
did nol rause 1his ikbm. |I“$Mhﬁﬂflﬂnmnhﬂmmﬂﬂmmmmpﬂm.

2. Nobody has priced the seller's own labor. Tho business is curmantly ruen by an owner-operalor who lakes no
managaman! sakary beyond W-2 compensation thal has been added back. A buyer who will nol parsonally run the
business must hing a general manager, Marke! rato fo that role is $120,000. This singhs jedgment cal moves eamings by a
thifd,

4. Inleresl axpanse rose 46% and there is no debt schedule. Mo anthmaolic affeclt — bul no close ailhar. See Finding
-0,

THE HONEST ANSWER ON EAANINGS

Dopanding on how ond ilom is lnoalod — and il cumonlly cannol bo boalod, bocausa tho ovidonon doos nol axisl — by
adjuslod SDE lalls somawhond bobwoin $243 000 and $£261,500. This reporl doos ndld choosa. | shows why L choic is
opon, whal documbnl would closo iL, and whal oach answor is worlh.

heslak - The plnllam debanent: Posils dodds. - Gl Sircas Medhane=d |1 fd



FOLLOW THE MONEY

one of the mosT valuable pages

Earnings Bridge +
IOM REPORTED TO BUYER-ADJUSTED Df T“C }’CPDV .
| T0
Every slep below is an adjusiment someone decded [0 make. IMSTCﬂd of ASKing b“Ych
Register and 1o the evidence that supports it. "+rust +He adol-—backs," we SHOW
. ~py-STep.
1135 STEP CVCrY dd[MSTMC“T STCP bY S P
Aeported EBITDA (sellor-prepared)
Transparcncy reauces
A Rl nommahzabon — mbabsd-party lsass 1o maskot 1 3
friction.
h-032 Ona-limea kagol — tade secrel suil, sollled Mar 20124 ‘N
A0 Discontinued sponsormbip — terminaled Aug 2004 57,000 3103000
Adpusled EBITDA - 103,000
h-De Ownibr compeansabion — sok shamsholdor W-2 $185,000 £788,000
h- 05 Empicyer payrol laxes on cwmner Compsarsation $14 200 £302 200
A0 Family payroll — spouso, no docurnanisd mla 338,000 2240 00
-0 Orwnay parsonal valucks — F250, parponil us 211,400 2351 500
h- 08 Parsonal rvel & meals coded Io buniness 56,900 $358,500
h- 0 Ownar haalth & Ble insurance 4,500 36,000
Saller's Discretionnry Emmings — $353 000
A-10 Replacomanl mansger cosl — mskel rmis G (5120,000) 243,000
Buyer-Adjusied SDE - £243, 000

OMNE ITEM 15 MOT IN THIS HRIDGE

Adjusimanl A-11 — Holaled-party equipman] purchasas ($18,500) o Undoecidod. || & cxdudod rom Lho anthmolic
abovo bocause no roalmonl has boon suppartod. I is ullimalely addod back, buyor-adjuslod SDE & £261 500. I il i nol,
ety igure slands al $243,000. Tho documant thal rasodeas il i namod in Finding F05.

Thay Brld{pn absnin nollecte treatimont doclalons 88 ¢F e Beed dee. Every Spang B B SonBaquenc ol a dedEdsinn, not B [act aboat tso
Businetn. Changs o docsian and th bridos ecompulst. Ralhng hede 18 e

=Oak - The plallam dstamenis Poahls dosids. - Cudl Sirnas Mecharucsl LLIC 5



Key Findings

FINDINGS THAT MATTER

Find problems BEFORE
buyers do.

Fleven adjustments were identified. Five carry consequences abuy — Every iSsue discovered before

Enmch finiing 5 tagged by the kind of risk it coaates.  EARWBIGS IMPAET  chongos B 901ng T0 market is one less
member and slops the dosd ampsay. CREMBILITY RISK  will bo challenged by a b .SH!’PFI.SC dut"ing d{'//'gcncc.

Ul EHCLUDED

That's Wow retrades can be

ADVERSE TO SELLER  FARHINGE IMPACT avo ,’0{@0{0

The facilily is leased from the seller, below markel

WHAT WE FUUMD

WHY IT HATTERE

EFFECT

EVIDNENCE

ATTRIHUTION

1" 0+ HHCLUDED

Gull Stream pays $4.000/mondh o Gull Siream Holdengs LLC, an antily controlad by the saller. Thres
cofmparable Broward Courty indushial-llex propanies raniacted al $7 00057 A00'\monlh over he nevsim
pas el

A buysd will renepalenle st haash A1 Birs leewglh or relocaks. Bilhed way, the curfedl rale does ol SuFvne
than tranencBon. Unclorwmibng 1o $4 00dimonth oveamtalos sammgs by $36,000 anmeally

(536,000) — urringn oo

Exndculnd asn agreamibnd (E-04) - Bioward Countly comparibsn bane dala, thrse popadeg (E-0S)

Inchuded by M. Reyes, Broker - July 9, 2026 - Mol contestd by sallr

ADVEREE TO SELLER EARNHIHGE IMPACT

No one has priced the cosl of replacing the owner

WHAT WE FOUMND

WHY IT BATTERS

EFFELCT

EVIDENCE

ATTRIRUTION

Ther peplbor workcn full ima in the buspmaes astemnling, scheduling_ and managing tha fld crew. His W2
cofmpanoation of $185 D00 has bean added back o SDE. Mo cost has bean bookad lor the parson whio

waulll porkorm this work alled closng.

Thes @ tha mosl commonly omelled membsar in small-deal makehng. A bispar who inlands (o opodale the
Bugingsn parsonally may reisonably exclucks il A buysd wlsd doss nol — & sbanch und, a straloedgee
accpsmur, mn phaanboo meaostor - musl e o gonmal managor. Mados componsabon o a oosmemorcal
HVAL GM in this masikel is 51 100000-5130,000.

(510,000} — samings decrens: - 33% of SDE

Chamior W2 and piyroll regisdor (E-01) - Crmeor Bim aiocaton imlsraesy, 070 (E-02) - Rogional
ceemypann plion surwry, comemdcial HYAL GM (E-03)

Inchudedd by M. Reyes, Brokor - July 9, 2026 - Seller's posiion aciivded, on the basis that fa imonded
bupor & an owner-aparaion Bobth treatments ame docwmaniegd. The pleifonm o nolf choose bahwaan tharm

TnesClak - The plnllam datanents Pooild dodds. - Gl Siroas Msdhane=l LLC I~



Adjustment Register

EHNT EVERY DECIDER

The complele record. Each line shows whal was found, how il was trealed, who decided, and whal evidence
supports the decision.

REF

ol

==k

ADJUSTEHENT

Fant normalcrnteen
mulrkal

rolinhsd party lisuse baskonw

Choo By bgad - Irnuln socml wl, soblod Bor
224

Disconhinued sponsarsiop — Emmnalod Auag 2024

Chamar compinsabon — soke shurmbaicker W2

Employer payroll laxes 06 ownes COimpansatkon

Family payroll — spoune, no docsmanad role

Chamawr pornannd vohica - F 250, povsonnd use

Ppeonal aved & mepls coded B baisinaos

Chwriad lpalth & o nEurmnca

FRoeplacempnl mbnager cosl — marksl rale GM

Holaled-party scpuspmnn! purchapas — Coaslal
Ecpspmani

Mel effect of decided adjustments (lrom
Reporied ERITDA)

e plnllarm detament:. Poopls dodds. - Cufl Sincas Mechane=d |1

AMOUNTTREATMEMNT

(S536,000) INCLUDE

$11 000 jNCcLUDE

7000 NCLUDE

185,000 INCLUDE

$14.200 WNCLUDE

3 000 NCLUDE

11,400 NCLUDE

$6.900 NCLUDE

$4.500 INELUDE

[5120,000) INCLUDE

$18.500 UNDECIDED

ATTRIRUTION

M. Hiryas, Brokor

. Himyms, Hrokor

M. Hiryas, Brokes

M Himas, Hrokpe

M. Heyas, Heokad

M. Flimpis, Brokes

k. Hiyns, Hrokoo

M Hyas, Heokps

M. Heyes, Brokes

M. iryes, Brokers

M Hirms, Hrokps

EVIDENLCE

E-Q4., 0%, 06

] i

E-QE

F.-LiIY

E-Qf, 07, 03

NOTHING 1S HIDDEN

Buyers don't expect per

fection.

They expecT transparcney.
Every adjustment nas:
v An amount
v Supporting evidence
J # person responsible

Most packages Adon't S

Wow THIS.

s



Evidence Still Required

NHAT IT BLOCKS

This seclion s the reason o nun the review before the listing goes to markel rather than after a buyer's
accounlant asks for it under LOI.

HFF DOCUEENT AEQUIRED HESDILVES HLOCKS AT STAKE

Horl Complels debl schedula as of most moont month ond, Liniplamend 46°% msn m mlores)  Lendor appeoeal
plizs ol nan agresments axaculad FY2023-FY 024 wpanes - 04 Cansmg

s Coastel Equipment imnoics plun bwo indepandont Faslatod porty ecgepmant Eamings cortnnty $18,500
compimbio guolan raatmmnd 0%

il Spouse role documenlalion — job descnpbon, of wrilien  AnSicpaked challisngo o tha Mathing - pre- 38,000
confirmabon of no ogsarnbonal rmodn Emily paymoll addback - a1 ampts o ghi

s Signekd lease of wrillon cinhirnabon ol post-clasing Bmm Wil 336000 & the nghd enl Notlng - conlsm £36,000
a bupor weould ey ofoerod ewmaleation - 01 F o1

ES Trmilng welve-month PEL thiough masl reca monlh- Cummancy ol tha renvibw oriod Buyer conbhdance —
panch

H-01 15 THE OME THAT ENDS DEALS

A migsing dobl schodulo has no oflect on the oarmings figure and ewory ellocl on tho dosing. 1L will bo reguesiod by a
lendar, by a buyor's counsal, and by any acquiror's dligonos providor, Producing il now costs Lho sallor an allomoon.
Producing il undor LOI, allor a buyor has found the gap themsolves, costs codibility thal doos nol come back.

cach nom abve [ ecsd 88 Opan undil th doRETMm B proceond and ogpged B e Evdbanch Rogsior. Bome o not stnmly resohs.

BEFORE You LiST

Instead of waiting for buyers
to discover missing
Adocuments...

fou can collect them before
the listing ever goes live.

\

ThetCak - The plnllarm detaneni:. Podhls dodids - Gl Sincass Mechaned |1 11



&

Confidentiality & Data Handling

S AOOE S

A seller hands over the mosl confidential information their business possesses. [his page slales plainly what is
dane with it — including the one thing maost platiorms leave out.

Confidential by design

Encrypied in transit and at rest. Documants arne never sold, and newver disclosed 0 other users, brokors, buyers, lenders,
OF mnESI0rs willoul authonzalion,

Every number is lraceable

Every adjustmant, calculation, and conclusion inks 1o the suppd
judgment links 1o the person who made it one of the first seller

Decizion support — not a substilute quesStions...

Buill for bunyers, Sellors, brokers, GPAS, and enders. The plaiiom
cabcudations. It does not replace professional judgment.

"What Wappens T0 my

Financials?’
What we do with the data — including the part most pl:

De-idenlified, aggregaled dala may be used o improve documeni
customer financials are never used for this purpose, never sc TI’ICY I’ld\/C 10 dSk.

platiorm thal claimed it did nothing at all with thae data would ba mi
damonsiralo thal we do nol make caims we cannol keap.

THiS page answers that before

Who else sees the file

Sonvico providorns — clowd nfrestucture, socuno 160 storage, authomication, and Al procoasing — recohvo ondy whal B reascnalily Necossany
1o opddEle thi plationm. 6 pdolesolonpl dwnow & requastesd, avievwdars ondaped by otralegic Leved LLE Sre ooqlisgsiualy Bourd 16
confidoniinly and soquine no owneehip of e indlormebon. The eplanding pasty etning owntmship ol eveny documenL

The honest limit

Mo misdhod ol pleciionic trenamisslon or simgo can bo guarmatesd to bo complonly secre, Thel pentonce appoars Inowur Privecy Policy,
anl & appoars heto for the sama eason overy eivares finding n this repor apsoens; bocauee ¥ & e, and 8 documan e omeed § woold
b g0 nosivwavihy: maf marg.

FULL TERME

This page summarizes. The governing documanls are the TreeQoE Privacy & Conlsdondiality Policy and Tarms ol Use, bolh
al ruagoe.com. Whoro Lthis summary and those documants dillar, thoso docurmants conbnl

=0aE - The plnllam défanenis Poshls dotids. - (Gl Sirtass Medhanesd LLIC 15



Why Perform This Review Before Going to Market?

None of the findings in this repor are exolic. A compelent buyer's accountant would find every one of them
The only gqueslion this review answers is when they gel lound — and by whom.

FOUHD DURING OILIGENCE — AFTEH THE LM FOUHD BEFORE THE LISTIHNEG GOEE QUT

Tha buyer discovers Lha debl schadulo is missing.

Tha hwﬁmm thé builchng is ranlad [ram Lhd
sellor, balow markol

Tha buyer challangas the add-backs. Weaks ol email.

The buyer prices in the wncafainly and relradas.

Tha saller looks ke he was hiding somathing.

Crodib#ly k& losL Il doas nol coma back.

The sallor produces IL I cosle an allamooan.

Tha CIM disclosas |1, with tha normallzatlon
alroady appllod,

Evory add-back amrives with lis evidence allached.

Nogollallon begins from a documaniod posilion,

Thi eeller looks ke o was ahead ol 1L

The adverse lindings are why the rest is bellaved.

costs when they do.

'[III-IjE:'. i & [ha buyars accourdan], on lha buyars Gock, allor bolh partas heve spant hvee manihs and a (roal doal al Moy
Tharo &8 nd varsion ol his lransachomn in wiuch ho relaled-pary ieaso Qois unmodicaid.

This report s not o guemnieo ol any cafooma, IF dops not mine B vl

THE WHOLE POINT

THis is the entire value
proposition.

fnanciol oy rom the most egsonslo momont i tho tmneaction o G

The same issues will eventually
be discovered.

The question is...
Do you want your seller to
discover them first,
or the buyer?

TihoeL kil e pladfoems oouenones. Poodlde desoide. - Gl Shesm Mechanaess, LLE.

The work gets done either way. The only variable is who finds the problems, and what it

17
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